
 

Case Study  
Retail Services Company
Growing hundred location retail management company 
turns to partnerTEL for a complete outsourced solution. 

The Customer

Services Needed

partnerTEL recommended its managed services o�ering to add 
visibility and gain control over the client’s telecom landscape, 
including inventory and vendor agreement. Also suggested 
was partnerTEL’s invoice review and payment service to 
consolidate spending, eliminate paper invoicing, improve error 
checking, and increase the overall e�ciency of the bill payment 
process. Finally, partnerTEL’s network services were recom-
mended to procure and install Internet access while negotiat-
ing market �oor rates and highly �exible terms. 

The Problem

Internally, this fast-growing company had trouble managing 
additions of new facilities. No inventory baseline existed nor 
did the client have a catalogue of their service agreements and 
contract expiration dates. Through thousands of pages of 
paper invoices, management resources were reviewing and 
allocating monthly charges while accounting manually 
entered each allocation into their accounting system. Contract-
ing with a Fortune 500 consulting/outsourcing company 
addressed a small portion of their needs. 

Our Solution

Through auditing inventory, client data is accessible online, 
including a consolidated location list; vendor list with contact 
information; contracts and expiration dates; an accurate inven-
tory of phone lines and Internet circuits; and reporting of all 
allocated monthly charges. On an ongoing basis, partnerTEL 
performs all change management, trouble management, and 
billing issues on behalf of the client while updating inventory 
and status online. Through our network services division, 
partnerTEL installed reliable, user-friendly phone systems at 
several regional locations.

Our client’s bill payment solution is completely paperless. All 
invoices are now sent directly to partnerTEL where they are 
received, scanned, and posted for approval in one online 
system. Also, partnerTEL reviews and allocates charges and 
pays invoices all based on the client’s internal business logic. All 
charges are uploaded directly into the client’s accounting 
system eliminating the possibility for data entry errors.

The Results
 

Publicly traded retail management company with both 
owned and managed facilities.
 
Corporate o�ce with centralized decision making, 
several regional o�ces, and hundreds retail facilities. 

Telecom expenses were sent to, and paid at, both the 
corporate o�ce and the regional o�ces

Local and long distance services on multiple agreements 
with little rate or term knowledge  

Several regional locations had antiquated phone 
systems in need of replacement while others’ VOIP 
phone systems were unreliable
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Reduced monthly spending by $350,000 in the contract 
(24-month) savings.

In addition to hard savings above, partnerTEL eliminated 
hundreds of labor hours spent receiving, �ling, allocating, 
approving, paying, and entering telecom payables.

Identi�ed and eliminated over 200 unneeded dial-up 
internet accounts and proactively negotiated more than 
30% savings for the accounts which remained.

Saved over 25% on local and long distance by consolidat-
ing spending under one provider, negotiating lower 
rates, and eliminating unnecessary fees, surcharges, and 
penalties.

Saved 20% on Internet access while still using a Tier-1 
provider through partnerTEL’s network services division.
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